ACCOUNTABILITY LOG

In order for you to be super successful, you have to be held accountable.  Since you may not have a partner to keep you on track, I have designed a log to assist you.  Make copies of this log and fill it out each week.  Track your week-to-week business to see where your strong and weak points are.

If you notice that you spoke to 75 homeowners and got zero deals, you know you need to work on your presentation.  If you see you mailed 5,000 postcards and received zero response, don’t spend money on postcards.  I use this sheet myself and love it.  It keeps me on track.


ACCOUNTABILITY LOG

HOW MANY DISTRESSED HOMEOWNERS DID YOU SPEAK TO THIS WEEK?  ___________________

HOW MANY DEALS DID YOU PUT TOGETHER THIS WEEK?  
___________________________________

HOW MANY HOURS DID YOU SPEND PROSPECTING THIS WEEK?  
____________________________________

LIST ALL ADVERTISING METHODS USED, AMOUNT USED, AND CALLS GENERATED FROM EACH.  (Ex.  100 postcards mailed, 25 calls received; ran 3 ads, 15 calls received; put out 100 signs, received 50 calls).
1.  ___________________________________________________   _________
2.  ___________________________________________________   _________
3.  ___________________________________________________   _________
4.  ___________________________________________________   _________ 
5.  ___________________________________________________   _________

WHICH METHODS DID YOUR POTENTIAL DEALS COME FROM?
1.  _____________________________________________________________
2.  _____________________________________________________________
3.  _____________________________________________________________
4.  _____________________________________________________________
5.  _____________________________________________________________

TOTAL WHOLESALES THIS WEEK?  _________________________

DEALS THAT FELL APART THIS WEEK: ______________________

WHY? _________________________________________________________________

DO YOU HAVE ANY PROPERTIES ON THE MARKET?  _____________________  

HOW MANY?  ___________________

HOW LONG?  ____________________

WHAT ARE YOU DOING TO MARKET YOUR PROPERTIES?
1.  ___________________________________________________________
2.  ___________________________________________________________
3.  ___________________________________________________________

DID YOU ADD ANY PROPERTIES TO YOUR PORTFOLIO?  _____________  

HOW MANY?  ____________

WHAT DO YOU FEEL YOU COULD HAVE DONE OVERALL TO GET BETTER RESULTS THIS WEEK?   
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________________________________________________________________________________

WHAT OBJECTIONS WERE YOU UNABLE TO OVERCOME?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________

WHAT WAS THE MOST IMPORTANT LESSON YOU LEARNED THIS WEEK:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________
